End of Year Campus Assessment Report
UW-Marinette
Janet Dehn

The order of items addressed in this report wilbfe the Assessment Plan submitted in the Falléjort, which
is attached to the transmittal email.

The Marinette campus community worked diligentlyrigplement the Campus Strategic Plan developed tbeer
course of the spring and summer of 2005. Numeronsnittees addressed the goals and objectives iRltre
Dean Langteau provided an overview report of ttePt’'s development, and its implementation dutimg 2005-
06 academic year. A copy of the Dean’s reporttiched to the email transmittal of this AssessrRamort. The
interested reader will find reference to numeraseasment activities in pages 6-11 of the Deaparte

As CAC | was available for consultation and assistaregarding the assessment activities includéukin
Strategic Plan implementation. | was especiallplngd with the development of assessment methads fo
evaluating the new Success Labs instituted dutingatademic year. During the Fall semester | cadplbta
summarizing the use of the Labs. There were 89&\isthe labs during the Fall semester, with tB8duplicated
students (27% of the student body) using the LBhsing the Spring semester we collected satisfaalita
supplied by users of the Labs. This data is présbeing analyzed and will be available for thel F@6 semester.
In addition to the log-in data and satisfactioregddihe Success Lab Committee and | met with tlergub solicit
suggestions and comments for improving the Lab$ yexss.

One of the new initiatives for promoting studertergion (one of the goals in Strategic Plan) inedhan Early
Alert Program, where students were alerted prionigiterm grades if their academic achievementénuwrse was
C- or lower. This program was implemented in ther&p’06 semester. This data is being tracked bglest
services in an attempt to determine if alertingualent to poor performance results in an improverirethe
semester grade. This data is also being analyzedt with the R&R committee on numerous occasiegaiding
assessing this project and will continue to me¢ wias we review the data.

| initiated a central file in the Dean’s office th@ntains listings of assessment activities asdlte. Gathering
this information in an identified location servée fpurpose of making assessment information elasisted for
audits, visits, etc. Items in the file include al@ation of the opening Convocation in Septemther,
Undergraduate Research & Performance Conferendesiguage Lab assessment, a Spring '05 surveycaf lo
high school students, CAC collegium reports, etc.

| provided monthly CAC reports/communications tdi€gium.

Budget

The $500 CAC budget included the following expemdis:

On June ¥, 2006, Student Services personnel, the Dean, paditipated in the audio conferenGetting
Started with Assessment in Student Affairspresented by Magna Publications, 2718 Drydend)fiWadison,

WI 53704. It is my understanding that the regigtratost was $189. I'm unsure if there were otlesoaiated
costs.

As a result of the High School Student Survey cetefiliin the spring of '05, Student Services orgedhia
gathering of high school students on campus in bfd@6 for the purpose of encouraging high schaoetients’
connections with the campus environment. We attechfi assess the success of reaching studenis imai.
Part of the CAC assessment funds were used foptbiess.

I'm unaware of the final dollar totals for theseotactivities because they occurred so recently.siume Scott
Ward, UW-Marinette, is aware of the financial cortments.

I'll be happy to answer questions about the UW-Meitie CAC activities, should they arise.

Janet Dehn
UW-Marinette CAC
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Executive Summary

UW-Marinette has a strong history of providing e&asceo a quality University of Wisconsin
education and has demonstrated a commitment apdngiseness to the needs of the
communities it serves. As the demographics an@étbeomic opportunities of the community
change, the campus strives continually to resporiddse changing needs. Throughout that
response process, an organization has the oppiyrtarassess the past and to position itself for
the future. The faculty, staff, students and adstiators of UW-Marinette worked diligently to
identify the characteristics, programs and serwdeish have made UW-Marinette successful
and to deliberately and systematically addresssamemeet the changing needs of our
community.

The entire campus community should be commendeitisfsupport of an open and
participative planning process. Faculty and stbdhg with dozens of community members
and students provided input via surveys, focus gspundividual interviews and forums. These
plans were compiled and amended based on furthat from these constituent groups.

The strategic planning process was embraced athanheould direct the work of the campus
rather than simply gather dust upon completion.sTituvas designed to identi§pecific,
achievable outcomess well as individuals and groups responsiblef@rseeing the

completion and recording of those outcomes. Funtbeg, the campus Steering Committee and
Collegium directed the implementation of the plarotigh existing committee structures and
staff job descriptions so that instead of creafidditional work for faculty and staff the plan
focused and directed existing work. The plan preglidn apparatus to hone direction and target
resources on work important to the campus and camtynas whole.

The planning process was completed with the ideatibn of six goals on which to focus
implementationenhance communication with the community, foster aaring and

engaging campus environment, promote student retelan through new developments and
strategies, enhance the image of the campus througgrgeted marketing, increase
access/flexibility/curriculum options, andestablish and strengthen partnerships with
businesses, high schools and community organizatieror each of the six goals, three
objectives were suggested by the planning workgtoypovide a guide and establish the
expectation for tangible, concrete outcomes. These adapted during implementation as we
learned that the specific objectives initially sagtgd might not be the most effective means for
achieving the goals. This flexibility and insighglped us to utilize up-to-date “best practice”
information and available resources to achievegoats.

The Strategic Plan presents a vision of where UWhiM#te is headed. The strength of this
Strategic Plan, however, is not in the performamngeomes; rather, it is in the spirit of
teamwork and collaboration which runs throughoetptan. After a strong first year of
implementation marked by cooperation and forwanaking, the faculty and staff are poised to
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determine next steps for 2006-2007 to enable UWih#e to achieve its vision of an ever-
growing and responsive university campus.

I. Overview of Strategic Planning Process

A. Planning Timeline: Six month timeline recommended
October 6, 2004 — April 20, 2005 (2 weeks over)

B. Implementation Timeline: Two — Three Year Horizon Recommended
2005-2006 and 2006-2007 Academic Years

C. Committee Composition: 12 member target workgroup

As determined by Steering

1 representative from each of the faculty divisions
1. Humanities/Fine Arts — Jane Oitzinger
2. Math/Natural Sciences — Keith West
3. Social Sciences — Janet Dehn
1 faculty member at large
Katherine Holman
2 students
4. Anthony LaMalfa (from Student Senate)
5. Anna Perez-Palaez (from Phi Theta Kappa)
2 representatives from the campus director-levedqel
6. Connie Scofield
7. Cindy Bailey
1 Instructional Academic Staff
Mary Johns
1 Academic Staff
Mary LaCasse
1 Classified Staff
Randy Crozier

Total: 11 workgroup members + 1 facilitator (Campus Déxayla Langteau)

D. Planning & Implementation Process:

1. Faculty/Staff Input At Opening Collegium, (August 25, 2005) the Casy@ean (new to the
position) conducted an exercise to gather inforomafiom faculty and staff members. The exercise
involved the creation, in small groups, of two sapalists: (1) What is UW-Marinette doing well,
that we should continue and/or enhance? And (2)t\igh@ot working well, that should be changed
or discontinued? These list were then reviewedregfoe entire group and later compiled into a
single list (see addenda).

2. Informational Meetingln September, the dean sent out a call for tidseested in participating in
Strategic Planning to attend an informational nmeetin October 6. At that meeting, the dean (as
facilitator) reviewed the campus vision, missiowl giding principles (developed under previous
leadership) as well as the UW Colleges’ Strate¢pm R002-2007. With those in attendance, we also
developed a list of the potential membership foatggic Planning Workgroup, a list of the
constituent groups that would need to be constittethput into strategic planning, and a projected
timeline for planning completion. We also talkeadbabhow we would roll out the plan, how we
would use it and what the next steps would be t@.¢ake to Steering and Collegium the requesafor
process and reporting structure).
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10.

Steering & Collegium Guidance on Structure & Prac&seering recommended three possible
compositions for the workgroup, which were forwatde the Collegium for a vote. The collegium
voted on the final workgroup composition. Then 8tegtook nominations by division and made the
final selection for all nominations. The Steeringn@nittee asked that the workgroup report results
first to them and then to Collegium when their wrkompleted.

The Strategic Planning Workgroup converirednid-December to review the process and the data
collected from faculty and staff at opening Collegi(and absentee information collected later). This
data served to provide input from faculty and sta$f one constituent group). Given the impending
holiday break, we did not begin gathering furthenstituent input until the Spring semester.

Data CollectionIn the spring, the workgroup conducted focus geoas well as developed and
administered surveys to collect information frora fbllowing remaining constituent groups:
Currents Students, High School Students, and Cortynueaders. All data is attached in addenda to
this document.

Data Analysis To gather and analyze the data and to devekim@tegic plan, the workgroup

utilized processes adapted from the Strategic RignDonsultant Group, Big River Consulting
Group, LLC, with permission from its president, BeuMiles. Miles uses a process he calls
“Chainsaw Planning” to quickly identify 6 priorigreas and 6 corresponding strategic goals, one
from each category. The process also enables thp go quickly identify the four sequential steps
(objectives) critical to the accomplishment of egolal and the Timeline, Resources and Responsible
party for the accomplishment of each step (objegti8ee the attached document “Chainsaw
Planning.” The Chainsaw Planning method was addptealse with the Community Leader Focus
Group on March 15 and was also utilized with thiateggic planning workgroup to consolidate all
constituent feedback to determine a final set sirétegic priorities, 6 strategic goals and 4
objectives for each goal.

Steering ApprovalThe Strategic Planning Workgroup forwarded to$eering Committee the final
set of Goals Worksheets, one for each of the Gegfi@goals. These were reviewed and approved by
the Steering Committee at their April 26, 2005 rimept

Collegium Approval The Strategic Plan was presented to and approyéide UW-Marinette
Collegium at the May 5, 2005 meeting. It was recanded that implementation take place through
existing committee and administrative structurésemthan through the creation of a separate
implementation committee. Persons responsibleverseeing goal and objective implementation
are noted on the goal sheets and will report resalthe dean.

Implementation & TrackingThe dean met with committees and persons redperfsir overseeing
implementation throughout the year to monitor plaplementation. During Spring 2006, the dean
sent out e-mails to committee chairs and the fganid staff at large, requesting bullet points to
collect to track implementation. On April 24, 20@6e dean met with Committee chairs and
academic staff to gather evidenciary data on tlesgaccomplished throughout the 2005-2006 year.
Reporting The dean presented the implementation documenttdi Steering at the May 2, 2006
Steering Meeting and prepared the full StrategimRihg Report (this document) to present to
Collegium at the May 9, 2006 meeting.

Il. UW -Marinette Core Statements

A. UW Colleges Mission Statement
The University of Wisconsin Colleges, as part & tniversity of Wisconsin System, shares the
University’'s overall responsibility to dissemindieowledge, expand information, enrich our cultund a
to provide outreach services. These activitiexarged out at the 13 locally-owned and operated
campuses which, collectively, are the freshman-sopire, liberal arts transfer institutions of the
University of Wisconsin System, entitled to offegeneral studies associate degree. Its programsaim
provide students of all ages and backgrounds Witptoficiencies and breadth of knowledge that
prepare them for baccalaureate and professiongtgmus, for life-long learning, and for leadership,
service and responsible citizenship.

B. Vision Statement
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The UW-Marinette Collegium adopted the followings\éin Statement on January 23, 1996, and renewed
it on November 7, 2002:

The University of Wisconsin-Marinette aspires eiebe a vibrant community of learning. Honoring its
roots in the bayshore woods and its heritage obpeain and Native American settlers and Chautauqua
lecturers, the University will nurture the strergytf both its small campus and its large visiorr. Fo
people of all ages and backgrounds who are enddhigeir personal and community lives through
education, taking their first steps beyond highosthor exploring later career paths, the Univgrsitl
strive always to bring together:

close connections among students, faculty and, staff across various fields, nations and
perspectives, for the best start in university atioa and learning for a lifetime;

strong connections with other educational institos, to raise aspirations and welcome regional
residents to ever expanding opportunities for lieayn

interactive connections with local organizationsttvance together our students’ education and
our communities’ quality of life; and

creative connections with the arts and scienc@sdmote confidence, capability and
engagement in our changing world.

C. Guiding Principles
The UW-Marinette Collegium adopted the Guiding Biptes on March 26, 1996, and revised and
reaffirmed them on December 5, 2002:
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UW-Marinette shall orient students to the acadaesponsibilities of a university education by
offering a well-rounded complement of general etiooacourses, by featuring interactive
learning and small classes, and by fostering cdiveecritical thinking toward lifelong

learning.

UW-Marinette shall continue to reach target enrelis by maximizing access for students of
all ages and backgrounds, while emphasizing itd@mwéc strengths as a place of choice and the
best start for a university education.

UW-Marinette shall broaden diversity on campus ianthe community by fostering its
international student programs and increasing gpodunities for interaction with other

cultures.

UW-Marinette shall develop a strong cohort of couitng faculty and staff to support its
curriculum and nurture its strong commitment tartpeofessional development and collegiality
in pursuing creative endeavors, scholarship anctaah.

UW-Marinette shall support students informatiorhtemlogy that meets the level of current
professional and public expectations and prep&ess to move beyond, while equipping
instructors and staff to maximize teaching/learrsggergies in course work, services, campus
communications and research.

UW-Marinette shall continue to explore and devalggiance education and collaborative
programs with other educational institutions inertb increase the range and level of credit and
non-credit courses and degrees available to lagdeats and communities and to extend the
expertise of its faculty and staff beyond the casapu

UW-Marinette shall welcome the involvement of ity and staff in the community, both to
meet local educational needs and increase exteupglort for the campus, while also
encouraging its students in community learningyiserand responsible citizenship.
UW-Marinette shall strength its regional leadershighe performing and visual arts and in the
lively exchange of ideas, in order to involve studeas creators and as audience, tap community
and distant talent, and expand aesthetic andectekl appreciation.

UW-Marinette shall provide and promote meaninghHctirricular activities for education, civic
engagement, leadership development and recreatigetéd to involve students with each other
and with faculty and staff.



10. UW-Marinette shall maintain a safe, well-kept, adtinually updated facility that is a high-
profile source of community pride, a resource f@meunity use, a showcase of local heritage,
and an environmental model.

11. UW-Marinette will actively pursue these guidingrmiples and use them as criteria for
thoughtful assessment.

lll. Strategic Initiatives, Performance Outcomes ad Actions for 2005-2007

A. Enhance Communication with the Community

1. Print and distribute campus information at regular intervals

New: This Summer at the U — May 2006 EagleHerald insert
New: Annual Report — 2005 & 2006
New: Dean’s Quarterly Reports to the County Board
New: Student Services News — informational newsletter sent to families of
incoming applicants
8 Financial Aid Presentations — Jan./Feb. 2006 — attendance 350
Weekly “This Week” — New: now on the web
Regular Community Calendar posting through Chamber in Eagle Herald
Regular Press Releases to newspapers, radio & TV community calendars
Vendor Tab - September 2005
Annual Arts & Events Calendar
Cable TV — event announcements on community calendar
Campus events listed on conference and other campus programs
Brochures, posters in community publicizing campus events
College for Kids program info included in Civic Center publication
College for Kids flyers to schools, YMCA, libraries
New: Invitations to high school students to attend select Campus Activities
Board events:

New: Motivational Speaker (October)

New: Scratch Track Concert (November)

New: Glow in the Dark Dance (April)

2. Organize campus events to recur at regular dates/times each year.
Monthly events:
Faculty Forums — 1* Monday of the month (fall & spring semester)
Total attendance 121

Space, Oct. 3
Civil Disobedience, Nov. 7
Freedom of Religion, Feb. 6
The Brontes, Mar. 6
Bali, April 3
Labor Union, May 1

Audubon Society — 3" Thursday at 7 p.m.

International Pot Luck — 3™ Thursday of the month at 6:30 p.m.

New: Dean’s Chats — 2" Wednesday of the month in Spring 2006

Seasonal Events:

Theatre on the Bay -- Total attendance thus far 1,005
Spine-Tingling Tales, Oct. 21
Night Thoreau Spent in Jail, Nov. 11-13
Picnic, Mar. 3-5
Fantasticks, June 23-26 & June 30-July 3
Nunsense, July 21-24 & 28-31

West Shore Chorale — November & May
Holiday Concert, Nov. 27 ... attendance 250
Spring Concert, May 14 ...
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International Food Festival. New: Now twice per year (Fall & Spring)
Campus Previews — Fall & Spring- attendance 63
College for Kids, incl. summer camps Mon-Thurs.
Education Fair — Winter, Summer & Fall New: Coordinating dates
with other UWC campuses. Invitations to approx. a dozen colleges
and universities
Info Fairs (to promote campus involvement) — Sept. & Jan.
Student Tours &arranged through schools annually)
Peshtigo 8" graders — March 28 — attendance 90
Menominee Tribal School — May 1 — attendance 10
Menominee Indian Middle School — May 2 — attendance 15
Crivitz Middle School — May 9 — attendance 60

Annual Events:

January: Peace Day (during interim session)

February-March:
Community Jazz Ensemble, Mar. 14 ... attendance 160
Theatre on the Bay Annual Appeal
Student Ambassadors Blood Drive

April:
Annual Master Gardner Conference ... attendance 171
Undergraduate Research & Performance Conference- Apr. 27
... attendance ~100 New: Cancelled classes during
conference. Resulted in most successful conference to date.

May:
Northern Lights Arts Journal Reception, April 28
West Shore Chorale
Mozart's Vespers, May 14
Bards on the Bay, May 4 ... attendance 70
September: Convocation on the 4" Wednesday ...attendance 280
October:
2" Monday: National Poetry Day evening gathering
Oct. 10 ... attendance 33
Mid. Oct — Early Nov. Theatre on the Bay
Total attendance 519
Spine-Tingling Tales, Oct. 21
Night Thoreau Spent in Jail, Nov. 11-13
October-November: Foundation Annual Appeal
Student Ambassadors Blood Drive
November:
West Shore Chorale, Nov. 27 ... attendance 250
Annual Women'’s Conference, Nov. 15 ... attendance 62

3. Utilize campus website to showcase events.

Other Events/Activities
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Banner on website changes to announce special events
New: CE registration now on web
New: Documenting CE program (i.e. NYC trip)
New: Beta site growing—will go live by Fall 2006 to include:
. New: Updated navigations
New: Consistent appearance with all other UWC websites
New: Most used navigation buttons placed on homepage
New: Latest news, calendar of events, bulletin board, searchable
course schedules, theatre ticket site.
. New: More photographs for website & publications
New: Student registration directly into PRISM



Community Forums — Guest/Student Presenters - Total attendance 220

Harvey Kaye (Historian), Sept. 29
New Mexico, Oct. 5
Middle East (Salah Bassiouni,) Oct. 12
Rebecca Mecham (Author,) April 5
Sec. of Trans., Frank Busalacchi, April 10
Poland/Denmark, April 12

Faculty Brown Bags/Presentations/Discussion Groups:
Brown Bag Lunch — Mahmoud Almanassra, Mar. 21
ANZAC Day, Mike Bartlett, April 25
Book group

Metaphysics Conference ... attendance 50

Children’s Theatre - Total attendance thus far 2,809 + Additional 701 for a special

showing for elementary school children

Total children performers = 216
The Christmas Gift, Dec. 1-4 & 8-11
Pinocchio, Feb. 2-5 & 9-12
Wizard of Oz, April 20-23 & 27-30
Cinderella, June 8-11
Hosting musical events at community venues - Total attendance 410
Holiday Concert (@Weidner Ctr.-GB,) Oct. 23
Flute Concert (@Our Savior's Lutheran Church,) Nov. 5
Holiday Concert (@Holy Spirit Church,) Nov. 27
Library display case

B. Foster a Caring and Engaging Campus Environment
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1. Assess and/or enhance front-line customer service

New: Surveyed English classes on services in library, computer labs, cafeteria

New: Student Services and Reception staff attended frontline
workshops/seminars — February & March 2006
New: Student Services survey on customer satisfaction

New: Dean began hosting Dean’s Chats in the Spring Semester, 2006.

New: Campus Assessment Coordinator working with, and planning
assessment processes for, Student Services

2. Design and implement academic skills labs (ASL)
New: Academic Success Labs with dedicated coordinator
New: Revised Resources Brochure to promote ASL

New: Campus Assessment Coordinator implemented assessment of ASL for

Fall 2005 (Note: Spring 2006 numbers not yet totaled):

New: Unduplicated students using labs — 137 (27% of student

body)
New: Math Lab — # unduplicated students=32

New: Writing Lab - # unduplicated students=88
New: Math Lab — total number of visits 104
New: Writing Lab — total number of visits 367
New: Language Lab — total number of visits 425
New: Spanish Tutor visits — 44
New: Spanish Class visits — 123

New: For Spring 2006, correlating student self-report of helpfulness

of visit to the learning of concepts reviewed

3. Increase opportunities for non-curricular sports and activities
New: Intramural soccer & basketball



New: Addition of new student clubs — ping pong tournament, math
competition, chess club, computer game (Monkey Grip)
New: Athlete’s recognition pizza party
New: Tailgate party at volleyball game — September 2005 — attendance 115
Campus Activities Board events:
: Annual Waterfront Festival Parade (August)
New: Motivational Speaker (October)
Comedian (October & February)
Bowling Bash (November & April)
New: Scratch Track Concert (November)
Annual Christmas Parade entry (December)
Frosty Frolicks week (February)
New: Glow in the Dark Dance (April)
Coffeehouse musician (May)
Internauonal Food Fest. New: Now twice per year (in Fall & Spring)
International Potlucks on the 3" Thursday of every month
Monthly Food days/Birthdays — Student Services
Convocation (Fall)
Spring Banquet & Awards Ceremony (May)
Ambassadors Blood drives (October & February)
Northern Lights Arts Journal — New: Separate reception this year
Undergraduate Research & Performance Conference New: Classes cancelled
to allow all students to attend
New: AODE Smoking Cessation Class attendance 3
New: AODE “Lunch & Learn” Series
New: Nutrition and Healthy Lifestyles attendance 50
New: Violence in our Culture as it relates to College Students ...
attendance 30
New: AODE e-chug program online. UWC site use — approx. 500
New: Students taking pictures at campus events for UR, used on webpage
and for This Week.

Other
New: LEC 100 — 2" semester ESFY

C. Promote Student Retention through New Developmen  ts & Strategies

1. Increase all campus personnel involvement with students
New: Pilot Early Alert Program in Spring 2006. 10 faculty made 107 student
referrals (21 of which were in multiple classes), with 34 students responding.
Semester grade information will be computed this summer.
New: Sophomore talking points covered in Spring classes in 2006
New: Non-curricular sports — intermural soccer and basketball
New: Begin investigation of daycare in R&R committee
New: Addition of multiple activities to End-of-year bash
Early intervention with international students
Undergraduate Research and Performance Conference

2. Continue yearly survey of first-year students and evaluate data
Retention/Campus satisfaction survey administered by Student Services —
Fall 2005
1* Year Initiative Survey administered through ESFY in Fall 2005 and
assessed through Central Office.
3. Implementation of “best practices” strategies
New: Academic Skills Labs
New: Early Alert Program
New: Development of 2" ¢ semester ESFY
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New: Service Learning — GISE/VISTA, application and exploration

Other
New: Jobs with Associate Degree — Flyer developed by Mary LaCasse and produced by
Maureen Frawley
D. Enhance the Image of the Campus through Targeted Marketing
1. Provide structured opportunities for current students to contact and/or meet
prospective students to promote the campus.
New: End of year bash/mingler targeting high school students
New: Dance including invitation to high school students (13 attended)
New: Planning of Phi Theta Kappa letters to high school students (to implement next
year)
2. Enhance opportunities for university faculty and/or staff to contact and engage high school
faculty and/or staff.
New: Elementary School Math Program — Mike Bartlett
History Teachers Grant — Dan Kallgren
HI - Q — Dan Kallgren
New: 4 Faculty & Associate Dean visit Menominee High to facilitate dialogue about
potential articulation
New: New Athletic Director and coaches meet HS coaches and players
3. Highlight (promote/publish/communicate) UW-Marinette faculty, staff, student and alumni
accomplishments.
New: F/S report on Community Engagement included in Annual Report
New: Chamber Bulletin posting UW-Marinette F/S accomplishments
New: Dean’s Quarterly reports to County Board
New: Faculty presentations in community
New: International Student with Jane Jones report to County Board
New: Developed “First Year” program brochure
New: Alumni billboards
Special presentation to service clubs (i.e. Jane, Maureen)
Other
Silent Film Festival — Herb Williams & Jim LaMalfa
Bringing political representatives to campus: Governor, Secr. of Trans., Senator
New: Smoking cessation class for community
Phi Theta Kappa banquet and other events that serve to promote campus to family and other
non-student attendees
National Annual Poetry gathering — October 10 (Holman)
Theatre on the Bay
Art gallery programs
Children’s theatre productions (Continuing Education)
E. Increase Access/Flexibility/Curriculum Options

1. Survey current and potential students to determine the need for more flexible
scheduling
Surveyed current students to develop summer schedule
New: Survey health care agencies to determine need for BSN program. >100
surveys returned.
New: Survey developed for community businesses & industry (Curriculum
Committee)

2. Offer masters classes through Continuing Education
Masters classes offered through Viterbo
New: Continuing Education planning “Ed to Go”
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3. Increase course offerings
New: Expanded NWTC agreement to offer a 5-course science package
New: Launched BSN program in Fall 2006. 6 students currently enrolled.
New: Exploring Platteville engineering degree completion
New: Keith West & Katherine Holman planning new learning community
New: LEC 100 (2™ semester ESFY)
Weekend Continuing Education classes

F. Establish and Strengthen Partnerships with Busin esses, High Schools
and Community Organization

1. Establish and enhance partnerships with businesses.
SpecialtyChem & Nelco Chemistry Internships
International student internships (Mayor’s office, Tyco, etc.)
New: Dean serving on Chamber Board of Directors

2. Establish and enhance partnerships with schools.
New: Mike Bartlett — MAT 130 — Math for Elementary Teachers — guest
presenter, local elementary teacher
New: Expanded NWTC partnership to include full package of 5 science courses
Recruit athletes in the high schools
New: Associate Dean coordinating articulation with Menominee High School
History teachers Grant — Dan Kallgren
Hi-Q — Dan Kallgren
New: Launched UWGB degree completion in BSN
Student at Marinette High School — Observation Experience
Simon Groenlund (International student) did student teaching at Marinette
Middle School
Exploring engineering degree completion with UW-Platteville

3. Establish and enhance partnerships with community, local government and not-for-profit
organizations.
New: Service Learning Planning — GISE proposal/VISTA exploration
New: Host “Rummage for Relay” for ACS in June
Host DNR/EXT to utilize Runnoe Park for Loosestrife experiment
Host mayoral forum for Chamber of Commerce
New: Host Governor’s visit for Chamber of Commerce
Host Master Gardner Conference for UW-Ext
Serve as volunteer site for Master Gardner community service hours
Jim LaMalfa volunteers to provide Train demonstration at local library

V. Data Summary

Appendices
Red Arrow Park exercise data
Current student survey data
High school survey data
Community leader forum info
Chainsaw Process
Completed Goal Worksheets
Revision Explanations
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